Collaboration
at Newrybar
Public School

In 2015, in response to the introduction of 5P
planning of strategic directions, VoSS leaders
began working together to understand the
system and formalise a collaborative strategic
direction. We had secured Rural and Remote
funding for a leadership project which was
incorporated in school plans. After analysing
data in individual schools and collaborating
with parents, a common focus on improving
writing was decided for the 2015-17 plan. Due
to the high levels of success and teacher
involvement Collaboration has been included
in the 2018-20 plan with a focus on writing for
2018. This is followed by STEM and Creative
Arts in the following years.
The VoSS leadership team meets at least
twice per term to ensure our planned
milestones are clear and understood by all
staff, across the seven schools. Our focus and
intention of working together is to maintain
quality teaching, to focus on learning and
building teacher capacity through quality
professional learning, mentoring and sharing
expertise and skills, developing consistent
teacher judgements, implementing evidence
based teaching strategies and sustaining a
culture of high expectations in the VoSS
schools.

VoSS Strategic Directions - Action Plan

VoSS Strategic Directions—Numeracy Action Plan
The VoSS continues to develop strategies to engage staff in developing as teachers and leaders and understanding
the strategic direction of both our Learning Community and individual schools. Learning, Teaching and Leading are at
the forefront of planned activities, meetings and professional learning opportunities. All meetings begin with a clear
purpose which is communicated through learning intentions and success criteria. This model occurred as a result of
early activities that were received by teaching staff with mixed results. Our aim is to continue to support learning and
teaching and develop leadership skills and opportunities by implementing quality professional leaning that aligns to our
school plans, uses resources effectively, is sustainable, well-planned and delivered and supports progress and
achievement. As well as milestones in our school plan, individual projects follow action plans which document activities
in greater detail.
Working together at after school meetings to refine our action plans.

VoSS Strategic Direction - Solution Tree
During 2017 the VoSS leaders worked with
a PSL over 6 months to develop our
strategic directions for 2018-20. We
recognised potential difficulties of including
seven unique schools in a single plan and
had learned from the previous plans.
Working together is considered worthwhile
by the majority of staff. Staff especially
appreciate the opportunities to work with
peers to develop high quality teaching and
learning resources that endeavour to
improve teacher and student performance.
Working in a small school, staff can feel
isolated from peers who understand the
specific dynamics of a multi-age class and
sole SAM office manager who has to
develop the skills to manage all systems.
With these positives in mind, the leadership
team work through logic modelling and
solution trees to ensure the school plan is
effectively implemented.

VoSS — Working Together

Part of our collaboration involves athletics, swimming and
cross-country carnivals with VoSS schools. We also hold
gala days in cricket, football and games. These days are
non-competitive with a focus on participation. Students play
in mixed school teams.

VoSS Strategic Direction - Learning Community Map
Our Collaborative practices have a long history. Schools were always working together for specific projects. In 2013
principals from the LVLC schools began the process of formalising the collaboration and we became the LIGHTHOUSE
VALLEY LEARNING COMMUNITY. Under this umbrella, our smaller learning communities continue to function both
independently and interdependently. Schools now move in and out of groups and activities according to the needs of the
school. There are no barriers between high schools and primary schools of any size working together to meet common
goals. LVLC maintains a culture of high expectations and has a focus on professional learning to increase the collective
efficacy of our staff. We are self-funded through our photography contract which brings approximately $10,000 every
three years. LVLC has funded the TEN and TOWN trainers, initiated the L3 lead and school trainers, Writing projects and
Seven Steps facilitators, among others. Biannually LVLC schools present a concert extravaganza, Valley Fest,
showcasing the creative arts in each of our schools. The success of LVLC requires commitment from each of the schools
and continues to grow and flourish.
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Teachers from the VoSS have met regularly, planning Units of
work that integrate English, geography and History. The units
are taught over a term and teachers meet at the conclusion of
the learning journey to evaluate the program and reflect on the
learning.
Data is shared and moderated across the schools. Students
share artefacts and also collaborate online, sharing responses
through surveys

Integrated
Learning Units

Artefact 3.1 - Visible Learning- Logic Model

Our Visible Learning Hub (VLH) is a sub group of the broader VoSS learning community. Newrybar began the VL journey
in 2015 when our staff participated in professional learning sessions to understand and extend our knowledge and
expertise around Hattie's research. We joined with Main Arm and Goonengerry to form the VLH as we were all working
towards the same high expectations and improved learning culture goals. In 2017 and 2018, The Pocket and Durrumbul
joined the VLH. Teachers regularly meet to plan, deliver and assess quality teaching and feedback. We have worked
together to participate in professional learning around implementing success criteria and learning intentions in writing, we
have developed a scope and sequence in the teaching and learning of grammar, selected, analysed and annotated writing
exemplars for all writing clusters for staff and students to use to improve writing, implemented a rubric to analyse and
respond to writing data, analysed and implemented a system fro students to have personal learning goals in writing how
to utilise our learning spaces to be more flexible. Our shared projects have included learning how to be a good learner, the
role of the growth mindset in learning and learning dispositions. As we continued to work with the VLH into the 2018 plan
the logic model was used to guide our planning towards the use of feedback to support the needs of all students.

Visible Learning- Feedback
Feedback
At NPS we understand that effective
feedback has more impact on student
results than other teaching strategy.

‘Pink
makes
think’ feedback

you

We have worked closely with the VoSS
VL Hub and our own staff to ensure that
we are delivering effective feedback,
insuring that the information we give to
students
helps them close the gap
between where they are now with their
work, and where they could be. The goal
of our feedback is to provide students
with insight that helps them to improve
their performance.
We use feedback to 

Affirm what students do well



Correct and direct students



Point out the process



Coach students to critique their own
efforts

Using
James
Nottingham’s
Three Essential Questions for
effective feedback.

Visible Learning Continued

The Learning Challenge

WALTS, WILFS, TIBS and WAGOLLs
At NPS we use learning goals and success criteria in each lesson. The
learning intention (WALT), success criteria (WILF) and reason (TIB) is
explained to students to guide learning. Data collection has shown a need for
students to focus on text structure and using ‘Show, Don’t Tell’ in their writing.
Students are exposed to WAGOLLs (What a Good One Looks Like) and they
can refer to these throughout the writing process. Student work samples are
also displayed as WAGOLLs.
Teachers in the VoSS (Valley of Small Schools), have been working together
to collaboratively create WAGOLLs for the writing projects.

We use the Learning Challenge (Pit) to
guide our students in the development of
critical, creative, caring and collaborative
thinking. The model is used to provide
learners with a language to think and talk
about their learning. It helps build
students’ resilience, wisdom and selfefficacy. We also use it as a structure for
learning, which has proven to improve
teacher clarity and raise expectations of
success.
We have found that it helps students think
and talk about their learning and it often
represents their ZPD (zone of proximal
development) describing the move from
actual to potential understanding.

The Writing Project- Graph and ‘I can’ Statements

At the end of 2015 VoSS leaders reviewed our writing data and realised the need
to develop a more effective tool to analyse and compare skills. The NAPLAN
writing assessment rubric was modified and allows VoSS to track data for all
students across each year and over time. Analysis of combined data has enabled
us to identify areas of need and plan professional learning to improve teacher
efficacy and student learning. The end of 2016 data noted that grammar and
punctuation were areas that could be further improved. During terms 2 and 3 in
2017, VoSS teachers worked in stage groups to complete “I can” statements in
Grammar and Punctuation. These statements were based on the English Syllabus
outcomes for each stage. Senior Newrybar students were using “Writing - ‘I can’”
statements independently and were able to include the grammar and punctuation
statements when analysing their own and peer writing samples. Students in the
junior class continued to use the statements with teacher assistance.

The Writing Project

Students watched a live performance called The Suitcase, this play included puppetry. After the
performance, the puppeteers conducted a workshop with our students, sponsored by the local Macadamia
Castle at Newrybar. Following this, students used their handmade puppets to write and perform a play-script.

The Writing Project- Student Sample, Rubric and Results
Writing is marked against a rubric that was created by VoSS teachers based on the
NAPLAN writing rubric. Writing scores are added to a shared spread sheet and
results are monitored each term to determine areas of growth and areas that need
development. These results indicated that paragraphing was an area to focus on,
which resulted in the decision for our Power Standard.

Lesson Studies
The Australian Institute for Teaching and
School Leadership (AITSL) defines lesson
study as. “a small team of teachers working
together in a systematic cycle of planning,
teaching, observing, refining and reviewing
specific lessons in order to examine their
practice and improve their impact on student
learning”.
Teachers across the VoSS met in Term 2 to
determine the focus area for improvement in
the Lesson Study. Time was spent planning the
lesson together in stage groups. Throughout
Term 3, teachers will deliver the lesson with
VoSS colleagues observing, paying
particular attention to student
engagement, their responses and
opportunities for enrichment. When
the lesson is complete, the teachers
will meet to reflect on the activity and
make adjustments to enhance the
impact on student learning.

Lesson Studies
Teachers observed the collaboratively
planned lessons in each others’
classrooms across the VoSS schools.
Students were observed closely and
teachers met afterwards to discuss
student engagement and what changes
could be made for future learning to
support engagement and enrichment. As
colleagues, we hold the belief in our
ability to positively influence student
outcomes, including those who are
disengaged and/or disadvantaged. With
an effect size of d=1.57, at Newrybar
Public School we understand that
Collective Teacher Efficacy is strongly
correlated with student achievement.
After the Lesson Study, teachers
collaborate, sharing feedback and
resources via a Google Classroom.

Analysis of Collaboration at NPS
Working collaboratively with the VoSS Learning Community to implement common Strategic Directions allows us to
conduct quality professional learning, share resources and better meet the needs of students across all VoSS schools.

The opportunity to create Integrated Teaching & Learning Units has been well received by VoSS staff. This has lead to
collective teacher efficacy, resulting improved planning for teaching and learning.

The Visible Learning Hub continues to grow and evolve. Our focus is moving more towards feedback and the positive
impact on student outcomes.
Over the past four years, teachers have been involved in a range of professional learning, resource -sharing, opportunities
for student interaction and Lesson Studies as part of the collaborative Writing Project.
This year saw the introduction of Lesson Studies across the VoSS schools. Initial feedback has been positive and a Rural
and Remote Grant has supported the resourcing of this collaborative project.

